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Incentive structures

ÅDevelopment Community

ÅGovernments

ÅBusiness

Exploring shared interests and goals

Businesses

NGOsGovernments



Rationale of sample

ÅAfrica: high risk fragile settings(Mali, South 
Sudan), violent past (Rwanda), andtransition
countrieswith fragile regions(Kenya, 
Uganda)

Å27 Dutch entrepreneurs with long term local
investment experience(assumingtheir
developmentpotential increasesover time)

ÅFixedassetssectors (agriculture, tourism, 
renewableenergy)



Incentives & rationale to invest

ÅCommercial 

ÅPersonal (risk appetitecharacter, relationship)

ÅOn their path: follow on of other work (often
NGO)

ÅSocialentrepreneurship

ÅAutonomy(mostlyowner-run)



Obstacles



Geopolitical risk



Coping measures



SMEs coping with fragility



From critical juncture - downward path



Supporting companies at critical junctures



Emerging from the critical juncture




