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The importance of durable job

creation

Income security
Basic Social Heeds
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Figure # 1

One Programme on three concurrent Tracks
{curves measure intensity of programmes)
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Rationale of sample

A Africa: high risk fragilesettings(Mali, South
Sudan), violent past (Rwandandtransition
countrieswith fragileregions(Kenya,

Uganda)

A 27 Dutch entrepreneursith long termlocal
Investmentexperiencgassumingheir

developmen

ootential increasesover time)

A Fixedassetssectors égriculture tourism,
renewableenergy)



Incentives & rationale to Invest

A Commercial
A Personal (rislappetite character relationship

A Ontheir path: follow on ofother work (often
NGO)

A Socialentrepreneurship
A Autonomy (mostly owner-run)



Obstacles

MOST PREVALENT PERCEIVED OBSTACLES FOR DUTCH SMEs
IN FRAGILE SETTINGS

CORRUPTION HIGH COSTS LACK OF LAND TRANSPORT
FINANCE PROPERTY



Geopolitical risk

MOST PREVALENT PERCEIVED RISKS FOR DUTCH SMEs
IN FRAGILE SETTINGS

VIOLENCE WEAK FEARS OF FEARS OF FINANCIAL
INSTITUTIONS INSECURITY EBOLA INSTABILITY



Coping measures

MOST PREVALENT COPING MEASURES FOR DUTCH SMEs
IN FRAGILE SETTINGS

B2B DOWNSIZING LOCAL BUFFER PSl GPS DIPLOMACY



SMEs coping with fragility

DEVELOPMENT POTENTIAL

>

RESILIENCE OF SMES

= Obstacles and political risk
=== Resilience/coping mechanism of SMEs
. Critical Junctures

HIGH RISK PHASE TIME



From critical juncture - downward path

DEVELOPMENT POTENTIAL

>

= Obstacles and political risk
=== Resilience/coping mechanism of SMEs
‘ Critical Junctures

RESILIENCE OF SMES

HIGH RISK PHASE TIVME



RES|ILIENCE OF SMEs

Supporting companies at critical junctures

DEVELOPMENT POTENTIAL

-

= Obstacles and political risk
=== Resilience/coping mechanism of SMEs
@ critical Junctures

SERVICE PACKAGE

HIGH RISK PHASE TIME



Emerging from the critical juncture

NICHE SERVICE PACKAGE:

FINANCING

AS GOAL%
BUSINESS @

DIPLOMACY







